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International Credential Evaluation 
in the United States

• International credential evaluation is the professional process 
of researching, authenticating, analyzing, and comparing 
educational qualifications earned in one country with the 
educational system or requirements of another country. 
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History & Evolution
International Credentials Evaluation in the U.S.
1919: Foreign Credentials Evaluation Service (FCES)
1956: National Council for the Evaluation of Foreign Educational Credentials 

 Milwaukee Symposium – 1996
1969: International credential evaluation agencies (e.g. IERF)
1987: Voluntary professional associations (e.g., NACES & AICE)

Today: 
• Independent nonprofit and public-benefit agencies
• Private credential evaluation companies
• Institution-based evaluation units
• Specialized or sector-specific evaluators
• Emerging platform-based models



Who Holds Authority?
• Centralized systems

• Credential evaluation is often conducted or overseen by a 
government agency or other centralized authority.

• The U.S. system
• No single authority oversees education or international 

credential evaluation.
• Institutions make independent recognition and placement 

decisions.
• There is no single prescribed approach to credential 

evaluation.
• Key takeaway: Decentralization makes professional 

collaboration essential.



• Research
• Study global education systems and emerging developments.
• Assess institutional and program recognition.
• Document benchmark credentials and grading practices.

• Standards
• Develop shared guidance for placement recommendations.
• Support consistent credit and grade conversions, including GPA 

calculations.
• Collaboration

• Exchange research and resources through professional associations 
and peer review.

• Consider international agreements and national regulations.
• Strengthen consistency while respecting institutional autonomy.

• Key takeaway: Professional collaboration supports 
consistency within a decentralized system.

Professional Ecosystem



Technology Transformation & 
Collaboration Opportunities

AI, Digital Platforms, and the Changing Needs of Credential Evaluation 
• Digital Transformation of Credential Evaluation
• Responsible Use of AI and Automation
• International Collaboration and Trusted Record-Sharing Networks 

Recognition Access 
AI and digital platforms 



Technology, Policy, and Education
• Technology and AI Companies
• Education and Recognition 

Authorities
• Higher Education Leaders

Mobility, Workforce, and Public 
Policy

• Mobility and Cultural Exchange 
Organizations

• Employers and Workforce 
Partners

• Government Agencies

Challenges & Unmet Needs



• 1980s: Mainframe 
databases

• 1990s: EDI – server-to-
server file exchange

• 2000s: More flexible 
formats

• PESC (1997)
• Clearinghouses
• PDF Delivery

• 2010s: CLRs
• Digital Wallets
• Verifiable Metadata
• Data ownership

• Pandemic Catalyst
• No longer an option

• 2022: ChatGPT

Digital Student Data Then and Now



• Reading
• Mapping
• Translating

• Predictive Analysis

• Eliminates data entry
• Curriculum analysis
• Language, data conversion 

(credits and grades)
• Is this the next step? 

Storage to Transfer to Analysis

What about Privacy, Security, and Fraud detection?



• NO more data entry
• Streamlined 

research
• Database building 

and maintenance

Efficiency



AI vs. Traditional Search
• Search: Finds relevant sources 
• AI: Synthesizes sources into 

answers 
• Search: Human evaluates and 

connects information 
• AI: Connects information across 

sources 
• Search: Results are easier to 

inspect directly 
• AI: Faster for follow-up and 

contextual research

“AI search” is increasingly built 
into traditional search engines



• Five AI models, five 
different answers

• Training for 
positive/negative outcomes

• Human Error

• Maintains the need for 
professional evaluators

• Credential = person
• Human makes the judgment 

call

• Automates routines, flags 
anomalies, identifies 
precedent

Consistency



• Overcoming language 
barriers

• Lowering the costs
• Digital tools for non-digital 

documents
• Expanding evaluator 

capacity
• Improving access to 

information

Access



A Note on Credential Fraud

AI integrity checks 
can be applied to 
non-digital 
documents for 
detail analysis



• Can anyone be a credential evaluator?

• Universities, and oversight bodies unprepared for 
new technology

• Artificial Intelligence and Credential Evaluation (NACES)

• Use of Artificial Intelligence in Credential Evaluation: A 
Principled Approach (AICE)

• The new frontier

Where are we now

https://naces.org/artificial-intelligence-and-credential-evaluation/
https://naces.org/artificial-intelligence-and-credential-evaluation/


• What guidance, policies, or governance frameworks shape the 
responsible use of AI in credential evaluation at your organization?

• What safeguards should credential evaluation organizations put in place 
to promote transparency, protect applicant information, reduce bias, and 
maintain meaningful human oversight when using AI?

• What benefits and challenges have you encountered—or do you 
anticipate—in developing and applying AI governance frameworks in 
your regional or professional context?

• What are some challenges in working with US-based stakeholders?
• How can credential evaluation agencies use, assess, or contribute to 

AI while continuing to uphold professional standards, consistency, 
fairness, and public trust?

• How can GDN help connect credential evaluation agencies, educational 
institutions, technology providers, and professional associations to 
support responsible AI practices and shared standards?

DISCUSSION
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